
Te putanga mai o 
te Whānau Ora
Journey of a health model 
The journey to put Whānau Ora into practice 
was recently outlined by Tui Ora data analyst 
Hone Rata at a high profile conference.
Run in Auckland by Te Pou Matakana 
from July 11-13, it attracted speakers, 
politicians and providers from around 
the country.  Hone was invited to speak 
in the IT section of the conference with 
his presentation, Finding Whānau. It was 
a case study of how Whānau Ora was 
created and deployed inside Tui Ora.
 He outlined the background including the 
early pilot project Te Ao Auahatanga which 
helped Tui Ora find out what challenges 
whānau were facing in health services.
From there it worked on developing its 
model of care so that whānau became 
the centre of the way services were 

delivered.  Part of that change is the 
staff cultural competency programme 
Te Raukura, launched in July.
Other milestones along the journey have 
been a major upgrade of IT systems – the 
way for example that the client management 
system (CMS) is managed, recorded and 
accessed.  Tui Ora is using Whānau Tahi 
navigator which allows staff to allocate 
or centre services around a whānau 
rather than an individual – the downfall 
of many other systems, says Hone.
 “We are pairing this CMS capability with a 
re-tooling of our staff that work remotely. 
Our mobile staff now have laptops which 
they tether to mobile phones.  They are 
also able to synch their Whānau Tahi 
records if they are travelling to rural areas 
or those where internet reception is poor.”
Collaborations with others in the sector 
such as the SLAT‘s or Service Level Alliance 
Teams, has informed much of the change.
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E ngā iwi, ngā reo, ngā karangatanga maha, o ia marae huri noa o te maunga Tītōhea 
ā Rua Taranaki, tēnei te mihi mahana mō tēnei wā ki a koutou kia ora tātou katoa.

“Once our services 
are integrated it will be 
possible for us to have 
a complete view of a 
whānau or individual’s 
journey through our 
services.  This view helps 
us to find bottle necks 
and gaps in our services.  
It should also help us 
to make sure that people aren’t missing out 
on services that can support their needs.”
Feedback to the presentation was 
positive.  “People appreciated that it was 
not a sales pitch, it was a description of 
our challenges and what went well.  Many 
shared feedback of their organisational 
struggles.” The conference which received 
national media attention was a “vibrant 
opportunity to celebrate achievements 
and learn from each other.  There was 
a real sense of Te Ao Māori about it - it 
had a real whānau feel,” says Hone.

Te whāngai mai o te 
wairua me te tinana 
ki ā tātou mokopuna
Feeding healthy young 
minds and bodies
Over 900 tamariki, their teachers and 
families are inspired by healthy eating 
and fun exercise thanks to the Tui Ora 
programme, Oranga Mokopuna.
The year-long Taranaki programme 
began in July 2015 and has run in 
22 early childhood centres (ECE’s), 
kōhanga reo and home-based carers.
It has helped train 158 kaimahi and 
focuses on healthy kai, links between 
active movement and brain development 
and the benefits of breastfeeding.
The centres and kōhanga work through 
three levels of the programme.  At the 
completion of the first and third level 
they receive a $500 grant.  They receive 
an active movement resource kit at the 
completion of level two.  Programme 

leader Fay Mulligan says the grant and 
the kit enhance the skills and knowledge 
promoted by Oranga Mokopuna.
At Te Taura Here i Te Ao Kohanga Reo in 
Eltham the programme has built on existing 
knowledge about the stages of a child’s brain 
development, says kaiako June Hooker.
“Talking to people who give you more 
information has been awesome 
because you get isolated and start to 
doubt yourself.  It’s fantastic to have 
that professional development.” The 
kohanga has used its funding to purchase 
resources such as playground equipment 
and tools for its vegetable gardens.
Te Puawaitanga o Ngāti Ruanui ECE in 
Hawera has reviewed its menu since 
becoming part of the programme, says 
kaiako Tari Robinson.  It provides three 
meals a day for its tamariki, aged 0-5 
years, and already boasts a nutrition 
policy strong on home-cooked, low-
sugar food. Funding enabled the centre 
to introduce a swimming programme, 
as the need was identified by families.  

The ability for educators to spread the 
messages in their communities around 
the links between healthy brains and 
bodies is supported by the information, 
activities and resources that are part of the 
programme, says Fay.   Another spin off is 
the relationship building between ECE’s 
and kōhanga reo with some participating 
together in events such as Puanga.
The programme is a collaboration 
between Tui Ora, Sport Taranaki, the 
Taranaki District Health Board Public 
Health Unit and the Heart Foundation.

Hone Rata

Our GP service, Tui Ora Family Health, is due to complete stage 1 and 2 of its renovation on August 11.  The upgrade 
will include additional consultation rooms, a procedure room for minor surgery and a medical centre assistant 
room.  Stage 3 will see the reception area overhauled.
In other news at the practice, Airingi Matuku has been appointed practice manager while Dr Helena Haggie has 
returned from maternity leave.  A new position of clinical director is currently being recruited for. The successful 
appointee will work in both the practice and in Tui Ora, providing additional clinical leadership for the organisation.
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Ngā whakaritenga o 
te tamaiti i mua i tōna 
urunga ki te kura
Tamariki reaching pre-
school milestone
Targets for the health checks that 
children have before they start 
school have been exceeded. 
 In the year from 1 July 2015 to 30 June 
2016, 94% of the region’s under-fours or 
1519 children were checked by a public 
health nurse, Tamariki Ora nurse from 
Tui Ora or Ngāti Ruanui.  This included 
90% of those children from hard to 
reach populations. Tui Ora saw 109 
youngsters and Ngāti Ruanui saw 73.
Nationally, the target is 90%. The check-up, 
called a B4 School Check, is a nationwide 
programme offering a free health and 
development check for 4-year-olds.
The high number of children being seen is 
great news because it ensures problems 
related to vision, hearing and early 
milestones are identified before children 
start school, and specialist help can be 
sought.  Those with hearing problems, for 
example, can be referred to an audiologist.
“It picks up issues that may impact on their 
education and means the proper support 
can be put in place to ensure children 
have the best start in life”, says Primary 
Care Service Leader Sandra Hawkins.
A mobile service provided by Tui Ora 
allows children to be seen wherever it’s 
most convenient – at an early childhood 
centre, kōhanga reo or at their home.

be introduced throughout the 
country as it worked towards its 
Smokefree Aotearoa 2025 goal.
Tui Ora says a lot of work and innovation 
is already underway and much has 
been achieved so far in Taranaki.
The new approach is about an integrated 
system to ensure national consistency, 
regional collaboration and unified 
service delivery at community level.
Over the next few months Tui Ora 
will consult with agencies and the 
community to design the best 
model.  In the meantime people can 
still access the same services.

Mā Tui Ora tēnei 
kaupapa o te auahi 
kore e kōkiri 
Tui Ora to lead new 
smokefree service
Tui Ora has been named as the lead stop 
smoking service for Taranaki with the 
transition happening over the next six 
months. It will work closely with existing 
providers and those with experience in the 
sector to develop a more integrated service.
On July 1 the Ministry of Health 
announced that new services would 

and made sure they were fitted correctly 
with any orthotic problems addressed. 
Tui Ora fitness guru, Leanne Matuku 
and Koroua and Kuia Early Intervention 
programme coordinator, Ngareo Akariri 
put together the walking programme. 
There have been trips to East End Beach 
and the foreshore, as well as Pukekura 
Park. Exercise is followed by a shared 
meal with an emphasis on healthy kai.
“Our pāhake love their funky shoes 
and it’s encouraged them to get 
outside and get active. It’s all about 
keeping the limbs moving and being 
part of a community,” says Ngareo.

He hū hou, ka korikori
These boots are made for walking 
Keeping our elders fit and active just 
got easier for members of the Tui Ora 
pāhake group in New Plymouth and 
Whaitara. Following a grant from the TSB 
Community Trust, 40 pairs of sneakers 
were given to members of the Hīkoi 
Haere group, who meet regularly to walk 
and enjoy each other’s company.
The tauheke and kuia service provides 
opportunities for people aged 55 and over to 
age positively with a focus on the key areas 
of health education, fitness and mobility.
“The pāhake came up with the idea 
themselves. We have been running a regular 
programme where we gather and walk. Some 
of them didn’t have adequate footwear and 
that’s where the idea was born,” says Ropata 
Maxwell, Koroua Kuia Programme Leader.
Making it happen was a joint effort. Pāhake 
member, Chona Telford, applied to the 
TSB Community Trust for funding. Nick 
Bull, manager at the Shoe Clinic in New 
Plymouth, provided the shoes at a discount 

Te tūranga rangatira 
o Hayden
Hayden part of Dream Team 
Dreaming and believing you can – that 
was the message to Taranaki school 
students in a recent presentation from 
Tui Ora chief executive Hayden Wano.
He spoke to hundreds of students from 
Mokau, Hawera and Opunake after being 
invited to be one of the Dream Team 2016 
speakers in an event organised across 
the country by the Sir Peter Blake Trust.  
The week-long programme coincided 
with Te Wiki o te Reo Māori – as well as the 

launch at Tui Ora of the organisation’s 
cultural competency programme 
Te Raukura, so it was an auspicious 
time in more ways than one.
Hayden shared his whānau stories: 
A childhood in South Taranaki, the 
development of his brother from a teenage 
Navy recruit to a commercial pilot, and his 
own transition from a hospital orderly to 
chairman of the National Health Board.
Inspirational leaders Hayden mentioned 
included Sir Maui Pomare, Mason Durie, 
Helen Clark as well as Te Whiti O Rongomai 
and Tohu Kākahi.  Of the two prophets he 
said: “They preached a message of peace 

that was very different at the time from the 
warrior people we were held up to be.”
Sir Peter was another inspiring figure.  
As well as global sailing exploits he 
studied the environment to remind 
people how beautiful our planet was.
Response from the students who ranged in 
age from 5 up to 17 was varied with teachers 
reporting that they enjoyed his portrayal 
of a different leadership path. Hayden was 
one of a number of Taranaki speakers who 
visited local schools during the week.


